Staff Report
Information Item
February 18, 2010

Subject: Franco Center Housing Assistance Payment ("HAP") Contract

Background Information:

April 2009, the Board of Commissioners approved a one-year Project-Based Section 8
Housing Assistance Payment Contract (HAP) for the Franco Center Senior Apartments.
The HAP contract will expire on September 30, 2010. According to HUD regulations,
the Housing Authority notified the Franco Center residents that the Housing Authority is
seeking a renewal of the HAP contract. This report is being presented for informational
purposes and will be brought back in March as an action item.

The following are three options available for consideration.

Option #1: Mark-Up-To-Market HAP Contract

The Mark-Up-To-Market Option will allow for the rents to be renewed at the lesser of
comparable market rents or 150% of the FMR. Under Mark-Up-to-Market, owners must
renew the HAP contract for a minimum five-year term. For years two through five,
the rent can only be increased annually based upon the HUD Operating Cost
Adjustment Factor (OCAF) which is typically 4.3%.

Option #2: Operating Cost Adjustment Factor (OCAF) HAP Contract

OCAF Option is for owners who request a renewal of the HAP contract where the Rent
Comparable Study indicates that the contract’s current rents are at or below
comparable market rents, but who are not applying for Mark-Up-To-Market.

The OCAF option allows the owner to request either a one, five, ten, fifteen, or
twenty-year term.

Option #3: Allow HAP Contract to Expire and Not Renew

Should the HAP Contract not be renewed, the Housing Authority must provide the
residents of the Franco Center with Housing Choice Vouchers.

Recommended Action: Option #2, with a one-year term,

Fiscal Impact: If Option #2 is selected, the Annual HAP amount increases by
$39,612; from $921,216 to$ 960,828.
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